Recap: Online Training on Results-Oriented
Project Cycle Management (PCM)

PCM for Development Results

2022/2023

Implementation
Manitoring
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Referenzen, Quellen

Der Inhalt der beiden vom NADEL gegebenen
Kurstage basiert auf offentlich zuganglichen PCM
Materialien der DEZA und des NADEL.:

https://rise.articulate.com/share/oPu-uFZAEQ-
X9S6EnnyBJ _WrijrYIiTCFh#/

Die in den beiden Kurstagen behandelten Themen
befinden sich vor allem in den Modulen 1-4.
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https://rise.articulate.com/share/oPu-uFZAE0-X9S6EnnyBJ_WrjrYiTCFh#/

Lernziele. Die Kursteilnehmenden...

» Erhalten eine EinfUhrung ins resultat-orientierte PCM

» Erlangen zentrale Fertigkeiten der Projektplanung (Results Chain,
Results Framework) und des Projekt Monitoring (Monitoring Plan,
Indikatoren)

» Erhalten kurzen Einblick in Datenerhebung (Monitoring Il) und
Aspekte der Operationalisierung

» Haben verbesserte Fertigkeiten bzgl. ergebnisorientierter
Berichterstattung, inkl. Messung/Beurteilung von Projektfortschritt
/ Wirkung
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if — then

Results chain / — Y B 1T
Wirkungskette / «» AN_ I '
Outcomes petween

N Differenﬁate
outcome types

Langerfristige Wirkungen / Impacts

Soziale, 6konomische, ... Veranderungen fiir die Gesamtgesellschaft bzw. die Zielgruppe(n), die einer

Organisation, Policy oder einem Programm / Projekt plausibel ‘zugeschrieben’ werden kénnen und die
t Folgen von mittelfristigen Veranderungen sind.

Mittelfristige Wirkungen/Effekte

Veranderungen treten nach und nach auf, sobald kurzfristige Veranderungen erzielt worden

sind. Dies sind mittelfristige Veranderungen, v.a. Veranderungen des Verhaltens / der Praxis
t / von Entscheidungen seitens der Beglinstigten.

Kurzfristige Wirkungen/Effekte

Veranderungen, die direkt auf die (Nutzung von) Outputs zurlickzufiihren sind. Dies

sind kurzfristige Veranderungen bspw. Steigerung des Bewusstseins / des Wissens
t | der Fahigkeiten / der Motivation / des Zugangs zu ... seitens der Begunstigten

ZEIT

Outputs
Produkte oder Dienstleistungen, die von den Aktivitaten einer
Organisation, Policy, oder eines Programms stammen

Activities
MaRBnahmen, durch die Inputs mobilisiert werden, um
Outputs zu produzieren
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. Exercise: Results Framework

I intermediate outcome 3

»
neaar:

...Monitoring Plan

Fill in for project submission ill in for project reporting after year 1
Expected results Indicator Baseline i Appraisal of progress Steering decision for
{on-/ off-track) next reporting period

Intermediate outcome 1

Intermediate outcome 2

Intermediate outcome 3

Immediate outcome 1.1

Immediate outcome 1.2

Immediate outcome 2.1

Immediate outcome 2.2

Immediate outcome 3.1

Immediate outcome 3.2

Output 1.1.1

Output 1.2.1

Output 2.1.1
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A : g plan®
Data Collection: Triangulation 4 monito 9P e,

RF 2 gicator®’ "

— GoOd d in

entail mix®
sources

Triangulation facilitates the validation of data by comparing multiple sources.

Combination of data, experts,
methods, ... are most promising for
success

Minimizing biases

TR

3 i et
R TR T
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Operationalization: Yearly Project Implementation

Results framework 2018 - 2020

Outcomes 2018
(indicators and targets)

Outputs 2018
(indicators)
Activities Resources
1st Year 1st Year
mes Outcomes 2019 Outcomes 2020
ct and out?r° (indicators and targets) (indicators and targets)
ysually’ imlﬁe, incl- the! Outputs 2019 Outputs 2020
- in the sa (indicators) (indicators)
rem.a ators- Activities Resources Activities Resources
indlc 2nd Year 2nd Year 3rd Year 3rd Year
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Change Assessment: Trend, Contribution, Attribution

Contribution/Attribution Analysis — Of ued ToC, © imP
_ Question: What is the reasonable infozumations
Income ‘evidence’ for the influence of the eva
frpm project on the observed change?
_b'o cotton What are other influences? .
in region . — caused
— " by project
= total .
opserved
change external
" factors
‘/ e
baseline Trend Analysis (monitoring data)
Question: Which change in outcomes can be
observed between the start of a project and now?
2015 2017 2019
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Stadt Zurich Berichtsstruktur (2023+)

2 Projektfortschritt / Projektzielerreichung

— Planned vs achieved outcomes in reporting period
on based of outcome indicators measured against
baseline and targets

— Summary of output delivery by comparing it with
planned outputs (indicators) for reporting period,
and its contribution to outcomes
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Template follow-up matrix (Stadt Zirich)  coredf repo’t

Fill in for project submission Fill in for project reporting after year 1
Expected results Indicator Baseline Target value Actual value Appraisal of progress Steering decision for
{monitoring data) | (on-/ off-track) next reporting period

RN

Intermediate outcome 1

Intermediate outcome 2

Intermediate outcome 3

Immediate outcome 1.1

Immediate outcome 1.2

Immediate outcome 2.1

Immediate outcome 2.2

Immediate outcome 3.1

Immediate outcome 3.2

Output 1.1.1

Output 1.2.1

Output 2.1.1

Output 2.2.1

Output 3.1.1

Output 3.2.1

B ETHZ(irich B nadel




Hypothetical example of a follow-up against a project on
cotton farmers improving their incomes

Fill in for project submission Fill in for reporting after year 1
Expected Indicator Baseline | Target values | Actual Progress Steering
results value appraisal decision

Av. annual !rofit 1650 Y1:tooearly JY1:n.a. [n.a. n.a.

made by selling to see results

certified organic Y2: 1750

cotton (Euro) Phase: 2000
Intermediate # of contracts 2 Y1: 3 (new) Y1:2 Members of
1T {oe] HVACETO BRI between associ- Y2: 5 (new) association
W EREIIEIGCI ations and Phase: 8 need be trained
processing and  RiEIe[EIER{oly more on ...
marketing of organic cotton
organic cotton
Immediate # of well-run 0 Yearly at least | Y1: 4 On-track
outcome: meetings 4 out of 6
Functioning
associations
Output: Cotton  E:XeRiclEe 0 Y1:25 (new) ]JY1:12 1057 Nelitie-[o @Ml INCcrease awa-
farmer associate- REUMEIS Y2: 25 (new) (women lack reness raising
ions are formed | Phase: 70 ol EINnlelolIlsAM campaigns of

male family
members
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