
 

 

 

Energy Masterplan 
 

 

Introduction  
Energy Politics is a cross-sectoral task with 

many interfaces to energy-related strategies, 

concepts and instruments. The Energy Mas-

terplan is an Energy Policy tool of the City of 

Zurich that helps to coordinate between the 

city’s administrational functions related to en-

ergy politics. It’s been in place since 2002.  

 

Content 
The Energy Masterplan  

 defines the quantitative targets based 

on the city’s 2000-watt strategy. 

 provides an overview of the main strat-

egies related to energy politics such as 

the environmental policy, develop-

ment planning or transport policy. 

 defines the primary fields of activities 

and sets the frame for implementing 

the city’s energy policy. 

As a cross-departmental steering instrument, 

the Energy Masterplan builds bridges be-

tween the long-term goal of the 2000-watt so-

ciety and the operative yearly energy plans of 

the city departments.  
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Energy Masterplan Targets 
 
 
 
 
 
 
 
 
 
 
 
 

The Energy Masterplan defines quantitative 

targets according to the 2000-Watt methodol-

ogy. This includes energy and greenhouse 

gas emissions related to producing and sup-

plying this energy.   

 

Fundamental objectives  
Implementing the city’s energy policy follows 

fundamental objectives: 

Sufficiency – reducing the demand for en-

ergy-related goods and services 

Efficiency – using less energy to serve the 

same purpose 

Substitution – choosing energy-sources with 

low carbon and low primary energy factors, 

i.e. energy from waste incineration, waste 

heat and renewable sources.  
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Energy Masterplan Overview  
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implementation   
The objectives and tasks defined in the En-

ergy Masterplan are primarily implemented at 

department level. A yearly steering-process 

involves 17 city departments, e.g. the Urban 

Development Office, Structural Engineering 

Department, Power and Gas Utilities, Real 

Estate Management, Public Transport Au-

thorities.  

 

Energy Plans 
Every year departments review and define 

the contents of their respective Energy Plans 

in close cooperation with an Energy Master-

plan steering group.  

 

 
 

Reporting  
Activity reports are prepared on department 

level. In addition, periodical reviews are pre-

pared on energy-related policies and strate-

gies such as the implementation of the en-

ergy building code or the travel policy. The 

city’s Energy Policy Report summarizes peri-

odically the main activities.   

 

Monitoring  
The city publishes energy and greenhouse 

gas statistics every two years to monitor 

2000-watt targets.  

 

Review 
The Energy Master Plan is reviewed, updated 

and adopted by the city council every four 

years. 


