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The circular economy is achieved by ensuring that products 
and their components as well as materials are used and  
kept in circulation for as long as possible. A holistic approach 
considers the entire cycle of a product: from the extraction 
and preparation of raw materials and processing, design, 
production, distribution all the way to usage and recycling.  
Often, implementing the circular economy involves a change 
of customer relationship, for example, by no longer selling  
a product but, rather, by selling its use (product as a service). 
The holistic approach of circular economy also requires  
an energy use that is as economical as possible and energy 
coming from renewable sources.

An aim is to extend the life cycle of products and buildings 
and their components to as long as possible. This is achie-
ved by means of eco-design and strategies such as sharing, 
repairing, manufacturing and reusing. These strategies  
are referred to as «inner loops». They are of priority to the  
circular economy, as they preserve the value of products 
and materials better than conventional recycling. Only at the 
point where a product can no longer be used, is it recycled 
to reuse its material.

Why Circular  
Economy?

How to achieve  
Circular Economy?

The circular economy is an important  
building block to ensure the wellbeing of 
society within the capacity limits set by 
the planetary boundaries. It reduces the 
amount of waste and decreases negative 
environmental effects along the entire 
value chain. The latter include a broad 
spectrum of environmental impacts world-
wide: from the extraction and consump-
tion of all kinds of raw materials to water 
consumption, deforestation and pollutants 
released into the environment. The circular 
economy avoids energy-intensive and  
environmentally damaging production pro-
cesses and is an important lever for re- 
ducing indirect greenhouse gas emissions. 

A circular economy opens up opportunities for the economy 
and society and leads to innovation. It creates new business 
models and jobs while reducing waste and pollution at the 
same time. The use of raw materials such as local wood  
or existing materials that are reused, promotes local value  
creation and establishes new business fields. Preconditions, 
such as Zurich’s well-trained skilled workers, innovative 
companies and dynamic start-up scene, its broad education 
and research landscape, all complemented by a committed 
population, make it the ideal city for a circular economy.

The circular economy is an important lever for the reduction 
of indirect greenhouse gas emissions. These are caused 
outside the city and account for three quarters of the total 
emissions of the City of Zurich. Buildings and food each  
account for 20 percent of indirect emissions, mobility, air  
travel and other consumption each account for 15 percent 
and 12 percent are down to textiles.
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Circular Zurich

«Circular Zurich» is a municipal strategy for the City of  
Zurich. In order to implement the circular economy, we need 
adjustments in the way we produce and consume. 

 – On the one hand, products and services must be pro-
duced or provided in such a way that they are suitable for 
a cycle, e.g. they must be repairable or allow for a second 
use, and, thus, enable an ecologically and economically 
efficient use of resources. This requires the cooperation 
of many actors along the entire value chain. Good frame-
work conditions, innovation, collaboration and communi-
cation are essential to close cycles, extend use and enab-
le the circular economy.

In short 

«Circular Economy keeps products and  
materials in the consumption cycle for  
as long as possible, avoiding waste and  
environmental pollution at the same time.»

 – On the other hand, it is important to think of the cycle when 
making consumption decisions. If, when shopping, we  
do not just look at the selling price, but also consider the 
costs and environmental impact along the product’s life  
cycle, our choice can be of benefit both to the environment 
and our wallet. 
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What vision and goals does Zurich  
pursue with its strategy?

Mission 

Together, the municipality,  
economy, science and the  
population implement the circu-
lar economy in Zurich. Resources 
are used intelligently and en-
vironmental pollution is reduced. 
Zurich actively sets priorities on 
topics that promise the greatest 
impact.

Vision 

Zurich’s economy and society 
exclusively uses sustainably  
designed products and mate- 
rials that are shared, repaired, 
remanufactured, refurbished  
or reused. The City of Zurich is 
a role model and innovator.

Goals
Zurich has set itself three overarching goals along the  
phases of the cycle:

Design and
Production

The usage of recyclable materials, application of innovative, 
resource-saving designs and production processes and 
business models that advance the circular economy are 
commonplace.

Distribution, Con- 
sumption and Use

The population and the municipality consume more  
conscientiously and apply measures to extend the lifespan 
of consumer goods.

Collection, Recycling,
Raw Material Proces-
sing

The amount of waste per capita is reduced and the re- 
cycling rate increased by closing additional product and 
material cycles.
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How does Zurich intend to reach these goals?

The City of Zurich concentrates on those elements of  
the circular economy that show great potential for impact. 

In the cycle phases of design and production, the building site plays an important  
role: Zurich is already considered a pioneer in the use of recycled building materials.  
Circular building, such as component reuse, is to be promoted more strongly. There is 
also great potential in the design of recyclable products and materials. In this respect, 
being an important university hub and the location of innovative companies as well as  
a dynamic start-up scene, Zurich can make a valuable contribution.

In the cycle phases of distribution, consumption and use, the potential lies particu-
larly in strengthening local products and cycles as well as in optimised logistics. With 
regard to consumption and use, the need for action in the City of Zurich is especially 
large, due to its high per capita consumption. In order to stimulate the demand for  
more circular products and services, the promotion of inner loops (sharing, repairing,  
remanufacturing and reusing) is at the forefront. This offers the companies of Zurich  
a wide range of opportunities to develop new business models. If the citizens of Zurich 
integrate the strategies of the inner loops into their everyday consumption and decisions, 
this would significantly bring down the use of virgin materials.

The collection, recycling and raw material processing phases of the cycle are  
already well developed through separate collections and the waste recycling infra- 
structure. There is still potential for improvement in a number of specific material flows, 
such as organic waste or plastics. In the future, additional and new products and  
materials will be recyclable, and the City of Zurich can play a role in their collection  
and recycling. 

The assessment of the environmental impacts along the product life cycle as well  
as the networking of actors and awareness raising in society play a central role  
in implementing a circular economy. In this regard, the city administration is in a good 
position to be leading the way henceforth.
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Strategic approaches and instruments 

We set economic incentives 
The City of Zurich provides financial support to promote  
innovation and the development of new services that ad- 
vance the circular economy. It can be in the form of start-up 
programmes with a focus on the circular economy or  
contributions to the desired transition. In addition, circular  
solutions can be promoted through financial incentives.

We create suitable framework conditions
The further development of existing laws and regulations 
will provide and maintain favourable conditions for circular 
solutions in Zurich. Where necessary, this is done in coordi-
nation with the canton and the federal government. The City 
of Zurich can positively address issues of implementation 
and, thus, create space for experiments. In addition, regula-
tory measures can be a prerequisite either to develop the 
other strategic approaches and instruments or to effectively 
complement them.

We buy and use in an exemplary manner
With its own purchasing and usage behaviour, the city  
administration has an effective lever to stimulate the demand 
for circular products, buildings and services in Zurich.

Zurich intends to use various strategic approaches and  
instruments to achieve its goals. They can be subsumed in 
five categories: 

We create knowledge and bring  
stakeholders together
Implementing the circular economy in Zurich will be a joint effort 
of the business community and the society. Platforms for  
cooperation are created and partnerships between science, 
business, administration and civil society actors initiated to  
create synergies and innovation across the different sectors 
and along the value chain. The realisation of pilot projects is  
of particular importance due to their considerable signal effect. 
Awareness raising among the city’s population through 
education and communication activities will sensitise, besi-
des informing about the opportunities that lie within the circu-
lar economy and its initiatives. In addition, training and advi-
sory services will ensure that Zurich’s population acquires  
the necessary knowledge and skills for implementing the circu-
lar economy.

We design spaces and create space
Circular economy concepts are taken up in the future spatial 
development of the city. They feature in urban development 
and planning instruments, besides playing a role in the real 
estate and financial management of the city’s own assets. 
Furthermore, various infrastructures necessary for the circu-
lar economy may be ensured, such as: favourable spaces for 
local production (as local as possible) and the infrastructure 
needed for storage, logistics, sharing, repairing and remanu-
facturing or refurbishing.
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Packages of measures

The concrete measures are summarised in packages of  
measures and laid out in a separate implementation agenda 
complementing the present communal strategy. Impact  
targets are set at the level of measures and are regularly re-
viewed (monitoring). The measures are selected on the basis 
of criteria such as the potential for closing cycles, the re- 
duction of greenhouse gas emissions, environmental and  

health impacts along the life cycle, the generation of eco- 
nomic value added, the feasibility and the expected signal  
effect. The measures also build upon the strengths of the 
City of Zurich, such as the concentration of research and 
educational institutions, innovative industry clusters and a 
committed population.

Imprint 

Working group of the City of Zurich 
Sonja Gehrig, UGZ (Lead)
Annette Aumann, AHB
Christine Bächtiger, UGZ
Yves Bisang, STEZ
Philipp Hamböck, UGZ
Tobias Jung, UGZ
Rahel Kamber, STEZ

Heinz Keller, ERZ
Andreas Lindau, ERZ
Annette Monreal, UGZ
Michael Pöll, AHB
Philippe Stolz, UGZ
Rainer Zah, UGZ

Professional support 
Tamara Wüthrich, sanu durabilitas
Daniel Ziegerer, sanu durabilitas

Packages of measures

We create knowledge
and bring stake- 
holders together

We design spaces
and create space

We set economic  
incentives

We create suitable  
framework conditions

We buy and use in an 
exemplary manner Innovation and circular business models and products

Transition support

Communication and awareness raising

Strategic
approaches and
instruments Capital goods:  

Buildings and
infrastructure

Durable consumer goods:
Electronics, textiles and  

furniture

Non-durable goods: 
Food and
packaging

Future-proof buildings,
infrastructure, utilisation  
and operating concepts

Reuse of existing
buildings, components

and materials

Use of
renewable and
local resources

Rent and share

Reuse

 

Repair and
recondition

Reduction of
food waste

Collection and 
recycling

of biowaste

Reuse and
high-quality recycling  

of packaging
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City of Zurich
Environmental and Health Protection Service
Eggbühlstrasse 23
CH-8050 Zurich
+41 44 412 20 20
kreislaufwirtschaft@zuerich.ch
www.stadt-zuerich.ch/circulareconomy

Further information in English:
https://circularcitiesdeclaration.eu/cities/zurich D
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